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Strategy Execution is Team Sports

Strategy Execution  is a Team Sport
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ÁBalanced Scorecard ᾋ■╩ ḯӢ Ҋ ב ̧Ὕ₫ Ь ḓởʷ Ἇᵛ Palladium Group ╢ ̭
,ở(Affiliate)קּ

ÁTDABC╢ ̎Ҽ ᾋ■╩ ₫Ὕ̧ב ᾂ ẃ  Ҕᾄ╧ Ἇᵛ Oak Forest Ventures ╢ ῳ ⁮קּ ЋᴘἉ

ŕŜẈּכѮᾂἚ˾ Ṑ̐ Ἐ̐ ừŝ╖ᶘ ᴘ ͏ᴘḳ ♆ᶴʷӦ̐ ᾌקּ Ḑ Ь →ᵎ ̎┘ ̃,
ŕ42⁭ᶕ╢ ♆ᶴʷʷ ˼₂ Ḑ AI Ἇ , AI ṧἊ Ḑ ἶᴱἧ ̬ , ᴘᾂ ᵞ › Ҋ ἉẈᾂ₫
̧├╖ ♫̎ ̃ ▐╘
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ở ᶕ ≢ᾈᵙ ᾅ Ҋ ■ ♬ꜙἘ

ở ‭ ṧ ‎

Åҥ╪ ṪἍ ḓ ἹᴴἪ : Big Data ἒ , AIƖ͙́ ᾋ ᶛҨ ḓ ἹᴴἪ ̯ , Data Mining
Å♣ר/Ἓ̓̕ᵙ : ẋ♣, ♣Ợ♣ר, Ợ‰♣ב₅ֿ˿ ,רѾ, BSC, Ἓ̓̕ᵙ
Å╬Ợ/ⱳֹו ἒ́◓וCDP, ⱳֹ ,בᾍֿ/͕וֹ ,ᶴṪἍ, ʺ,ṒỮוֹ :
Å̪ ┴ : ҥ╪ ṪἍ, Ἓ̓̕ᵙ
ÅPublication : Execution Premium, Strategy Maps, Alignment Ӯ ѻὡἌ♠ Ḵ⁵

ד ἲ Ἄ∂ᾎ ᵡ ̯ Ἓ ᴛ ‰ἵ͙אַ 189 DMC √ 8

♆ ḱ 02) 752 ŕ8032

ở ἏᵛУҲ 2004Ц 7∩

҆ṥᶴ ⸗ở͖ʹ 2004Ц 7∩ ~ 2021Ц 2∩ (16Ц 8ˌ∩)

⁴⅔ד

2004. 07

2004. 10

2004. 11

2005. 01

2005. 05

2006. 05

2007. 04

2008. 09

2008. 11

2009. 06

2009. 12

2013. 08

2015. 02

≢ᾈᵙ ᾅ BSCol Ợἒᵞ, řStrategy MapsŚ ⁵ʼתּ̰

̰ ̰ʺ ᾐ ᴀ Ⱡל ḛ

Dr.Kaplan ̰ ἝḈϮ

˿ ≢ᾈᵙ ᾅ řҍ Ḋ̰ BSC ҍỮŚ Ⱡ♬

̑̑Ṩᶷ Ἓ̓ ̕ᵙ ר ᶛҨ- ▫Ṩ ᴛⱡ ὡ

BSCol╪ ἒ (2ˌ)╙ Ṏ, Palladium Group╖ᴛ

ř♣רᾒ ♣ᶷʺ ̪┴ ̓♬ ˌἒ

Asia-Pacific Palladium Summit ˌ

řWorkforce ScorecardŚ ⁵ʼ

ŚExecution PremiumŚ ⁵ʼ

řTDABC: Time Driven Activity Based CostingŚ ⁵ʼ

2013 ҍ Ḋ̰ ᾒר♣ ᾅ׳ Ⱡ9 ˌ

Big Data ἝḈϮ ˌ řBigData ֿב,╪ҍᴛ ꜜ╘ʺ?Ś

2015. 11

2016. 04

2017. 01

2017. 03

2016, 2017

2017. 10

2017. 12

2018

2015~2020

2019

2020

♩ṏ שּ ∙◌ ̎ᴘừ Ὕừ(ẉҢ╧ Ợ‭ Ἐ ͖⁭)

Big Data ἝḈϮ ˌ řẌҥ╪ ᵑ ↔ Ἓ̓ ỢᴗŚ

Ẍҥ╪ /Social ROI ͙ḙ Ợ‰ ╫ ♬/Ἓ̓ṪἍ ↔ ⁷̯

Big Data ἝḈϮ ˌ řּ⁵ת˿Ⱡ Ἓ ᵑ ─ Ẍҥ╪ ↔Ś

ICT ▫Ἓ̓ ʺ ↔⁵

♣▫♬Ṩּת∟Ợ‰ Ἓ̓̕ᵙ ᴛἝᾅ ˌἐ ḢΌ ὡᵞ

̐ ͖ὢ♩ṏ ᾍṥ ◌̒ừ Ὕừ(ẉҢ╧ Ἐ ͖⁭)

̰♬Ṓ בֿ ∟, Ἄ∂̪ ̑Ợ, ͐ᴛṓּ̑תѾ, ̛̰̑̕Ợ
Ӯ Ẍҥ╪ ἒ ḓ ṪἍ, ̯ Ợ‰

‰ἵ͙אַ Ẍҥ╪ ∟תּ↔ Ợ‰

פ ḓ ἡ Ἓ̓̕ᵙ, ̆↔ЯҿṨ, ͐ᴛṓּ̑תѾ, 
̰♬Ṓ בֿ ∟, CJ₤ᵙẄЛ ∞ᾅ Ẍҥ╪ ṪἍ ̯ Ӯ

AI ᾋ↔ ҥ╪ ̯ , AI ḕ↕ ╪Ợ‰, ҥ∟תּ ḕ↕
‰Ợ∟תּ Ӯ
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Thought Leaders

♩⸗ἓ Ҋ
ÅPalladium Group╥ Global Leadership Council Member
ÅBalanced Scorecard₮ Time-Driven ABC (TDABC) ˿ ₅̕ᵙ͙ḹ ̰Ͽ⁄ ҵ░
Å ) ■Ợ̒ᵖ̎ở Ἐ̐̒ᵖ⌐∙ ⌐∙, ởѻḶ╩ CFO ╧ở, ̧Ḷ╩ ᾍҼῳ ∙ ʾở
Å♣) Ἁ↕̐ ⸗ Ҋ ∙ CFO ̐ ♩ ̧Ὕ, Ἁ↕Ҋ CFO ♆̐ץ♩ ˃ở, KAIST AIC ̓ ♬, ⁷Ἕҍ E-MBA ̓♬ ˆỢ
Å♣) ͙ ₉ụ , ▫Ṩ, ҍ ᴖ˿ ᾒ, , ̰ḢṨ, ₉͔Ṓ ̑Ợ, ♣ᴏ˞מἵ, ̰Ḋ בֿ┴ ̑Ѿ ᾐ ḓ Ἓ̓ ʺ ▫ᶷ ─∟
ÅKT, SKT, POSCO, LG Display, Ҋ→ⱭἍ ‗, Ἐ, SK ›Ћּק, ᵠҲ, Ҽṥ͋ᴶ ӫ ѸὝ╢ ḇʹ͖‭ Ḑ №̭˾ ͖‭ ӫ›Ἁ ѸὝ╢
ᾏץ♆/Ὕᵛץ♆ /Ἐ̐̒ᵖ/Data Analytics Ἇ Ḑ ■ᶴ
Å♣₅˿ר ḓ ♠ר♣ Ἓ̓̕ᵙ⁄ ̕ 9̾╥ ♇Ἄ ḓ ⁵Ἄ ︡
ÅҊ ᴓ Ὕừ, ̐ ͖ὢ♩ṏ ᾍṥ ◌̒ừ Ὕừ, ̒Ἒ ◌ Ὕừ, ♩ṏ שּ ∙◌ừ Ὕừ

Robert Kaplan ̧Ὕ
Å Ḳӥҍ ẋּנѱᾅ ᾅ ˿₅ ̪ὡ
ÅPalladium Group Professional Service Chairman
ÅBalanced Scorecard, Activity Based Costing, Time Driven 

ABC ᾎ▫
Å Л͙ᶌᴝ ҍ ╥ ụ‰̕ᵙ ҍ ∟ ̪ὡ ḓ ◑ ⁵▐
ÅBalanced Scorecard, Strategy-Focused Organization, 

Strategy Maps, Alignment, Execution Premium, 
Time Driven ABC ︡

David Norton ḓở
ÅPalladium Group ᵞ▫ ḓ ╪Ợ

ÅᴛḲ ̓ה Ζ BSC ̩ Ш ̑ҿ ᾎ

Åв׳, Я   ѱ(Nolan, Norton & Company) Ợ╥
̑ҿ ἒᵞ▫

ÅBalanced Scorecard, Strategy-Focused Organization, 
Strategy Maps, Alignment, Execution Premium ︡

שּ→ד ̧Ὕ
ÅἌ∂ҍ ̪ ˿₅ҍ ̪ὡ
ÅHaas School of Business of UC BerkleyḢᶷ̪ὡ
ÅMIT, Sloan School of Management ̪ὡ
Å International Journal of Research in Marketing, 
︡─∟

Å ̰ ᵡ ╪Ợ
Å2003 Journal of Marketing Education ּת ἐ♬ ῷᾎῷ

⁷̯‰♠ ̪ὡ (2─)
Å2003 Ḉ̰ ᵡ ̪┴♇В ῷᾎῷ ‚ 10̪ὡ ̪ὡ
ᴛ ἐ♬ (⁷̯Ṫ‒ 2─)

Steve Anderson 
ÅOak Forest Ventures ᵞ▫, ♣) Acorn Systems 
ᵞ▫ ḓ ╪Ợ ╥◑

ÅABC̩ Ш╥ ᾎ▫╬ Harvard Business School╥
Dr. Kaplan ̪ὡ₮ Ζ ABC̩ Ш╙ בֿ ᾎ
TDABC ̩ Ш╙ ᾎ
ÅTime-Driven Activity -Based Costing ̑♇
ÅTDABCŋ ⁴ ̆ˍỢ╥ ₅‰ ╪╫╙ ӎ Ḥ ╪Ữ
Ἓ◑ᾎ Ѥ Ἓ̓ᵑ ▀̯‡ Ѓ
ÅHarvard Business School MBA, McKinsey & 

Company Alumni
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, , 3 , 
Execution Premium Process , , 
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XPPTM Framework

eXecution Premium Process
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(Selective)

͖̎̎̒♩ṥ͖̒ ■ ѻḇʹ №

ʾở∙
̭╕
♩■ ṥ
͖ ₆Ợ
ᾌ ‏╢ ῶ♆
ṏ˝Ṑּקṥ
ᶴ ├̘̒ṥ
̒Ἒ
͖ ͖ὢ⁴̬
Ҋ ᴓ˼ ᾏ
̭ḟṥ
̮̎Ṓṥ
ḟ⌐ở‭
Ợᵚ
̃↑ЬҼṥ

̭♆ᴌ̎ở
̭ϳṥḘ♆
̭ҼἉḘ♆
♆ṥḘשׂ̭
̭ϳҼḘ♆
̭Ὕᴌ∙■ᴌ
̭∙■ᴌ⁴ᴫ
♆ᴌ˛כἲ
♆KPS
♆KDN

KOTRA
₆͑ṏ ̎ở
̭■Ợ̒ᵖ̎ở
ᶱ⁮ṏ ̎ở
͍ᴘṐּ̎קѻ
̭ḇ⁴͑̎ѻ
ἲ͖‭ּששׂ ̎ѻ
̭ḇ שּ├ ̎ѻ
Ҋ ד ṏּצ
˼͖Ҳᾋ̎ở
Ҋ ở̎♅קּ
̭̘̒̎ở
̭Ҳᴘ̎ở
̭ᵛ̎∙̒ᵖ̎ѻ
̭Ợ‭͖ὢּש ∙
̭♩ṏ שּ ∙
̭╩ Оּש ∙
̭ἲ שּ„≈ ∙
Ҋ̬ӭּק Ợ‭ּש ∙
̭ở ‭ּש͖♅ ∙
‭ּש▄̭ ∙
ḟἻ ᾍ♆ שּ ∙
̭♩ṏ ᾍ͖ὢ

Ἁ↕ᾋ
Ҋ̬ᾋ
ṦҲ
ϳҲ

Ҋ♆ᾋ
♆ṦҲ

Ҳד♫
ṥ ᾋ
̬ḅᾋ
ᾋ ᾋ
♫ ᾋ
ᾋד♆
Ἅ ᾋ
ᵞ ̬
Ἳ ̬

SK Telecom
KT
CJ₡ᵖẁИ ∕ᾂ
LG Telecom
SC♫╪╕
BC Ӣ
ING ỵᶕ
Ҋᾍּ̻צ
Ҋᾍ♄ ╕
DGB͑║ּדק
Ӣם͋ ᵖῳᴃ♄
ׇѸ╧ᾂἚʷởḅ
Ьקּ
̭ӭּק ⌐ἘḟἻ

д ˼♫⁴̬ἲ
‗Ҋ ̧

→ἻҊ ̧
╧ ⁭■Ҋ ̧
ὠ Ҋ ̧
Ҋ̬Ҋ ̧
√ӢẈ♆
ḅᾂ ‾ Ң╩ᵽ
♫ЋᾋᾂBBQ
Ἅ҆

ҼἉ Ҕױᶘ̰
╪ᾌ

♫╪͖
ᴘ ̬⁴ᵵ
̭ḡ̬⁴ᵵ
ᴘ‎̬⁴ᵵ
ᴘд̬⁴ᵵ
Ҋ♫

ᵞ╧ѸᾂIT
⁴Ἒ╢ᴫ∙

THAI Airway
BAO Steel
Syngenta
TATA DAEWOO
Sanofi -Aventis
BayerCropsScience
Ӣừᶱ̒ב

ỵᶕ̎ ⁴̬∙
̧├̐♩ ʷ∙
˝˃ṏ ᾑở ʷ∙
̭ṏ˝╢ᴫ╩̭ʷᾋ ∙
̭ḇỵ ├
Ҋ ◌ ╩ ├
Ἁ↕Ợ‭ּש ◐ѻ
Ἁ↕⁭Ἐʷⱱ◐ѻ
╩ ̭♫̎ ̎ở
⁮Ϯḟ̎ởקּ̭
̭̭♫ ᴌѻ
Ҋׂשἲ͖‭д„‭ ᴌ◐ѻ
Ӣם∙˃
╩ ᵠ̎ở
Ἁ↕ӭּק ◐ѻ
Ἁ↕̧ ̎ở

SK ›Ћּק
S-Oil
∙›Ћּק
₆ᾂ
LG Display
Ἐ
Ἐ̶ᾂ ᵝᾂ
Ҋ→ⱭἍ ‗
ᾂ ˝Ἇ
ᵠҲ
Ҽṥ͋ᴶ
Ҽṥ♫˃
Ҽṥ ╧

S&C
ᵖḒ
Ҽ ͖‭
› О
И╧
┘ѮḺׇ
ᴶ͋שּ∑
ҼἉᾌ
ủἘSDS
שּ ↔
ᴞҢ͖̎
JS♆Ἅ
Ἒῳừ⁮
Ἁ↕→┘
AP ᾋᾂ
LG╩ ∙
LSḅכ∙
LIG⁴Ὕ∙
Ҽ→ ╩
╧♄ ‏♫
ᵘᾋᾂ ᵖῳ

http://index.jsp/
http://www.kfda.go.kr/
http://www.mpb.go.kr/servlet/loadMenu?menuFlag=K000
http://www.kotra.or.kr/
http://www.kepco.co.kr/default.html
http://www.komipo.co.kr/index.asp
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Á ὢ Ḑ ̎̎ṧ‎ ̧├/Ἒḅϫ

Áḇʹṧ‎ ̧├/Ἒḅϫ
Å2015Ц~ K-ICT Ẍҥ╪ ἡ ̪┴

Å2015Ц~ Ẍҥ╪ ͙ḙ╥ ╬ג₣ ᵡ ᾒ♣ ̪┴

Å2016Ц Ẍҥ╪ ᵑ ↔ Ἓ̓ Ợᴗ ἝḈϮ

Å2017Ц ⁷Ἕҍ ̪ Ẍҥ╪ MBA ˆ╥

Å2017Ц Ẍҥ╪ ↔ ẋּנѱᾅ ὡᵞר♣ ̪┴

Å2018Ц SK ͎ ᴹ, HR Science School

Å2019Ц ͎ᴹ, Science School

Å2017Ц~2019Ц HR Science School, HR Analytics ̪ ┴

Å2016Ц u-╬ ᴀ ̑̑Ṩᶷ Ẍҥ╪ ↔ḢΌ

Å2016Ц ẋּנ & ̑̑ ᾐ╙ ─ Ẍҥ╪ ר♣

Å2017Ц Ⱡ˿⁵תּ Ἓ ᵑ ─ Ẍҥ╪ ↔ḢΌ

Å2017Ц ṩҵ Ẍҥ╪ ↔ḢΌ ἒᶘ

Å2017Ц ̰ Ẍҥ╪ ᴀ 4 ụ‰ ᶘ ἝḈϮ

Å2017Ц NIPA / Ẍҥ╪ ↔ ὡᵞר♣ ̪┴

Å2018Ц ╬ג₣ ┬ Ợ╥ Ẍҥ╪ ͙ḙ ̆ˍ̕ᵙ

2015У~2019У Data
MAGIC Week ⁭, 
ẉҢ╧ →Ὕởᴔ
ἲˉ Ḑ ừ҂

2017У ẉҢ╧
Ợ‭Ḙ♆ ͖⁭

̐ ͖ὢ♩ṏ ᾍṥ
◌̒ Ҋừ Ὕừ

2015У ẉҢ╧ Ἔ
Ḙ♆͖⁭

̭♩ṏ שּ ∙◌
̎ᴘừ Ὕừ

Å2005Ц~ 2014Ц ˿-ⱠΌỢ BSC 
ᾒר♣ ҍỮ/ἝḈϮ

Å2008Ц Asia Pacific ͒ᴛḶ Ἓ̓̕ᵙ ἝḈϮ

Å2007Ц~ (́ἶ) ♣רᾒ ῷ ҥḈ ̪┴

Å2005Ц~ (́ἶ) ּת▫ ҍỮ תּ ˌḛ ḓ
Ἓ̓̕ᵙ ̪┴

Å̆ ᴎҍ, ⁷Ἕҍ, Ἄˆҍ, ˿ ҍ, Ἄ∂ҍ, 
KAIST, ̰ꜙ ҍ ̪ҍ ∟ Ӯ Ἓ̓̕ᵙ
̪┴

Á̧├/Ἒḅϫ

Á͖̃/ֿפ

Å ̰˿Ⱡᾐᶷ ͙̆

Å2008Ц~ (́ἶ) DBR ◌ּת ͙̆

Å2013Ц~ (́ἶ) HR Insight ◌ּת ͙̆

♬ꜙἘ ҍ řᾐ ʺ ᴈӥ ḓ
2017Ц ♣ᵬŚ ͙̆ (ř16Ц 12∩) - HR 
Insight ʼ Цל10 ͙Ш ̆ ⱳ
͙Ợ: 12,843 )

ÅἛ̓̕ᵙ/♣רᾒ Ṫ‒ Ἄ♠ 7̾ ʼ

ÁὝừ ϼ⁮

ÅҊ ᴓừ

Å̒ Ἒ ◌ừ Ὕừ

Ἐ̐̒ᵖ ṧ‎ẉҢ╧ ṧ‎
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, 

ẉҢ╧
Ἇ

ẉҢ╧
ᾋᾂ ̬

Ң╧ Ὕֿפ

Ң╧ ᵖ

ẉҢ╧ ṧἊ

@HƙLK)ᶘҥˉḘ

BIGDATA & AI Solution

WEB/API

Text

DB/CSV

Web Visualizaitons

Analysis Reports

ẉҢ╧ ṧἊ Ḑ ᾋᾂ ̬

Text Analyzer Customer Analyzer Predictive System Recommender System

GPU computing Server

Machine Learning(Deep Learning) Frameworks

dmic -XGB TensorFlow Keras PyTorch

Preprocessing Modules

NumPy Pandas Sklearn Matplotlib
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> Framework

Top- Down Bottom - Up Approach

ץ♆שּ

ḟשּ

VOC Ὕᴏ

Issue Ḑ
ῴ

ϼṥNeeds Bottom -Up

Ṇ ⅔̬ở
Ὕᴏ

Ἇ ῶ

ẉҢ╧ ̐♫ Best Practice

Top-Down

‭ ᾑ ᶑ҂

̐♫ Ҳ שּ ᴘӢᵲ Ὕᵛ̐♫ ṧᵃ

Ἇ ♫ᾋ

͖Ⱳ ϼṥ̐♫

◐ ʷ

ẉҢ╧ Ἇ Framework

Top-Down Approach: ַא◑͙ Ợ‰♣ר ḓ Ẍҥ╪ ר♣בֿ

Bottom -Up Approach: ‰ᶴ⁄ ҍ ỮἝ ṪἍ, ṉ ⅝̯Ợ ὡᴒ, ͙Ⱶ ṪἍ̓Ⱡ ̑ᶛ Pool ṪἍ

ẉҢ╧ ̐♫ Best Practice ṧἊ: ͙Ⱶ Ἓ̑ Ợᴗᵑ ḕ ╖ᴛ ̓ⱠṪᵆ ḓ ҵ
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> 

, , , 100

╧ḩ ͑║ ẉҢ╧ ṧἊ Ḑ ↑˾ Ὕᵛ ͖̎̎̒ ẉҢ╧ Ἇ ∙קּ ở‭( ̭ʷᾂ̎ở)


